Minimizing Risk

Contents
U o 072 ] o TR 3
LAY Z=T o1 (] Y O] ] o] PSS 3
SCNEAUIING ..t 3
QUAIIEY CONEIOL ... 3
FACTIITIES ...t 3
INSUFBINCE ...ttt s e e b e n e e s e e s e e n s En e 4
o 10310 PSP U s 4
MaArKEt RESEAICI ...t 4
CUSEOMIET SEIVICE ...ttt b et e e et e st nnnes 4
Advertising and PUDIIC RelationS............ooiiiiiiiei et 5
SAIES MANAGEIMENT ...ttt ettt et et e et e e et e e sne e e s ehe e e innae e areeeeneeeeanneeens 5
T NG A = Lo T oo S SRR 5
RESEARCH AND DEVELOPMENT ..ottt 6
Financial Analysis and ProCRAUIES ...........cooiuiiiiiiiiiiee et 6
Book keeping and ACCOUNTING.......couuiiiiieiieeeiie ettt ie et e e eeee e s e snae e e e e e eneeee e 7
218 o [0 1= 1 o O S S SRS 7
COSE CONEION.....c.e ettt 7
Dealing with Banks and Other Financial INStIitUtIONS ..............ccooviiiiiieicecee e 8
(0701 o) 1Y/ (0101 PRSPPI 8
SPECITIC TOONS ...ttt ettt et e et e e set e et e e ent e e anaeeeneeeeanneeens 8
SHrategiC MaNAGEMENT ... .. .eie et ie ettt et e et e e et e e see e e e steeesneeeesneeeanreeeanneeans 9
L ToTo] o N =T o] oo [ SRR 9
DeCiSION MaKING PIrOCESS .......ceiiieiiiit e iiee sttt te et e ettt et e e nnae e e e e e neeee e 9
Problem SOIVING PrOCESS .........i ettt ettt eee e 9
GovernmMeNnt REQUIATIONS ..........oiiiii ittt eee e enaee e 9
(7oL LT ] T o PSR 10
BUSINESS LAW ...ttt 10
Dealing With ProfeSSIONaIS ...........ooiiiiiiiiiieie e 10
[ T Lo PSS 10
B2 UL T T RSP 10
MOLIVALING PEOPIE ... 11
COMMUNICATING. ..ottt e e 11
ENFOICING POIICIES ...t 11
INFORMATION TECHNOLOGY ....ooiiiiiiieiieiie et 11
PERFORMANCE ...ttt 12

Prepared By: Jamil Sa’adeh



